
PRIMAVERA PROJECT PLANNER

ABC Construction Co. Classic Schedule–SortbyES,TF Frankford Bypass and Bridge

START DATE 15OCT98 REPORT DATE 15OCT98

FINISH DATE 23JUL99 RUN NO. 4

DATA DATE 15OCT98 PAGE NO. 1

ACTIVITY   ORIGINAL       REM ACTIVITY EARLY EARLY LATE LATE TOTAL

ID DUR DUR DESCRIPTION START FINISH START FINISH FLOAT

5 1 1
Notice to 

Proceed

15-Oct-98 15-Oct-98 15-Oct-98 15-Oct-98 0

10 25 25
Clearing & 

Grubbing

16-Oct-98 19-Nov-98 16-Oct-98 19-Nov-98 0

20 40 40
Roadway 

Excavation

20-Nov-98 14-Jan-99 20-Nov-98 14-Jan-99 0

30 50 50 Common Borrow 15-Jan-99 25-Mar-99 15-Jan-99 25-Mar-99 0

40 35 35 Select Borrow 15-Jan-99 4-Mar-99 5-Feb-99 25-Mar-99 15

70 20 20
Roadway 

Drainage

15-Jan-99 11-Feb-99 26-Feb-99 25-Mar-99 30

50 30 30
PCC Base   

Course

26-Mar-99 6-May-99 26-Mar-99 6-May-99 0

60 35 35
Hot-Mix 

Wearing Course

7-May-99 24-Jun-99 7-May-99 24-Jun-99 0

90 20 20 Landscaping 25-Jun-99 22-Jul-99 25-Jun-99 22-Jul-99 0

80 10 10 Guardrail 25-Jun-99 8-Jul-99 9-Jul-99 22-Jul-99 10

100 1 1
Project 

Completion

23-Jul-99 23-Jul-99 23-Jul-99 23-Jul-99 0

Example Typical Activity ID List for a CPM Schedule


